e WELL Constitution and By-Laws )L BE - R

Article . Name and Purpose / % 1 5 4B LB

English A AGE

Women Educating, Learning, and Leading Women Educating, Learning, and Leading
(WELL) is a volunteer-based, non-profit (WELL /ZeMAE - E 543) 1. 1995
feminist organization founded in 1995. BRSNS ESNTAAEE - HEEM DO 7 =3 =

WELL exists to support feminist education,  x KAk <T# %, WELL X, 7 =3I =X

mutual aid, bilingual exchange, and shared N o O NS

leadership among women. LA, AT & 2 AT ) —
F— T wXzxbl e HNET D,

Article Il. Membership/ F 2% 28
English H AGE

1. Membership is open to all women who ~ WELL @ H 193 L OME& I &7 2 3

support the mission and values of RTOETMHEIT, EB LRI LN T
WELL,. %,

2. Members must affirm in writing before
or at the General Meeting each year MEIZBWTC, dfm, FrI714v, £
that they consider themselves to be j§{}_ (FurXxd) I2koTE&EMT A7
members in order to participate in the 2%, BEEORESORTE-ITYS A

General Meeting, whether in person,

\__\ 5 ’5% WELL @::E ntu\nsib(l/\é
online, or by proxy.
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Article lll. Governance and Organizing Committee / &5 3 5= MAREE B LIV
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English HAGE
1. WELL is guided by a volunteer WELL (%, ETodfa, BV, 77
Organizing Committee that practices ZEMELEZY —F—y S EET
shared responsibility, transparency, ART T 4 T OEEEELSICL -

and care-centered leadership. THEEINA



2.

Organizing Committee roles include
Representative (Chair), Secretary,
Treasurer, Program Chairs, Web
Manager, and Communications
Coordinator.

The Representative supports meeting
facilitation and care for group
processes. The Secretary maintains
records and minutes. The Treasurer

stewards financial transparency. Other

coordinators support programs,
communication, and access.

Organizing Committee members are
chosen from volunteers each year at
the Annual General Meeting and
approved by the membership.
Additional members may be added
after the General Meeting with the
consent of all current Organizing
Committee members.

Dissolution: If sufficient members
cannot be found to form a new

Organizing Committee in a given year,

the previous year’s Organizing
Committee shall meet to explore
solutions, including if needed,
dissolving WELL as a formal entity.
Dissolution means the WELL retreat
will no longer be held and remaining
funds will be donated to a nonprofit
organization chosen by the previous
Organizing Committee.
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Article IV. Decision-Making and Consensus / % 4 % BREREB LI OEER

519

English

HAGR



1. WELL prioritizes consensus-based
decision-making grounded in feminist
values of inclusion, equity, and shared
power.

2. When consensus cannot be reached
after good-faith dialogue, a simple
majority vote may be used.

3. Only active members of the Organizing
Committee participate in consensus
decisions and voting.

4. An active Organizing Committee
member is someone who has expressed
commitment, has been approved by the
General Meeting or Organizing
Committee, shares responsibility for a
committee role, participates in
meetings and email discussions, reads
minutes, and notifies the committee in
writing of absences.

Article V. Meeting Conduct, Advisors, and Community Care / &5 5 5&
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1. Meetings are conducted with care,
respect, and attention to equitable
participation.

2. Pastorganizers and other WELL
members may attend Organizing
Committee meetings as advisors or
observers with advance written notice.

3. Advisors and observers may ask
questions and offer advice but do not
participate in decisions or voting.
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Article VI. Financial Stewardship / &£ 6 & MBI UELEOEEHH>EH
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1. WELL manages its finances WELL (X, Mz &L FFLEO S

transparently and collectively. The L OB A, SFHY T R R A
Treasurer maintains records, shares L. OSYTIHMmAEE EES L4k
monthly bank statements with the L. BARNAERTES L O R

Organizing Committee, prepares an
annual budget and financial report
before the General Meeting, and
explains them at the General Meeting.
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2. Bank transactions require the oral or SFATHGNICIL, EEEESONEELIX

written approval of the Organizing EHIC L AEERAEEST S,
Committee.

Article VII. Amendments / 55 7 & B OUIE
English HAGE

These by-laws may be amended with the AHRIL, BEBICBIT 228 0KRICK
approval of the membership at the Annual WKRIETAZENTX A,
General Meeting.



Ratification and Signatures / &R B L VNE 4
These Constitution and By-Laws were reviewed and approved at the Annual General
Meeting held on April 4, 2026, and take effect as of that date.
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Number of Members Present  / HfE& 5 : 4

Representative Signature / fAFEE &4

Name / X4 :

Treasurer Signature / Xit& 4 :

Name / X4 :



